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                                                             Board of Directors Meeting Minutes
	January 17, 2026 @ 10:00 AM


A. Call to order:      The Board of Directors meeting was called to order by President Rudy Cervantes at 	
10:12 AM, in the Office.  The President led the flag salute.	


 Roll Call:     Directors Present       Directors Absent                            
                          	Rudy Cervantes	                
Ray Gagne’                
Kelly Crawford
Tim Walker	       
		Steve Giles              
Richard Selby              
                          Steve Bauer
                          Anne Roark 
                          Bruce Turnbull
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B.  Approval of Agenda: Richard Selby made a motion to approve the agenda as submitted.  Tim Walker seconded the motion.  Motion carried unanimously.

C.  Guests: None 

D. Approval of Minutes: Steve Giles made a motion to approve the minutes of the November 22, 2025 Board of Directors meeting.  Kelly Crawford seconded the motion.  Motion carried.  Steve Giles made a motion to approve the minutes of the November 22, 2025 Annual Shareholders Meeting.  Tim Walker seconded the motion.  Motion carried.

E.  Shareholder Comments: Steve Bauer thanked Rudy for everything he did for the Annual Shareholders Meeting.  Steve said it was one of the best shareholder meetings that we have had in a long time.

F. Financial Report:   Ray Gagne’ reported a net income of $3,744.21 for November 2025.  He reported a net income of $12.81 for December of 2025.  Ray reported a net income of $3,243.43 for the October through December 2025 Fiscal Year.  He presented the Board with a Balance sheet showing Total Liabilities & Equity $349,758.14.  Rudy had 4 deposits in total.  Two for the Improvement Account, $4,642.14 & $3,293.36 and two for the Surety Account, $374.42 & $1.28.  Ray reported there was a 5.3% decrease in Southern California Edison charges for January.  Richard Selby made a motion to approve the financial report; Steve Giles seconded.  Motion carried unanimously. 
    

G.  Correspondence: Proposal to clean and inspect Tanks 1 and 2 from Superior Tank Solutions.
        

H. Water System Report: Ray reported that someone had tried to steal the chain link fence at Well 4 and that we had filed a police report. It was recommended by the Sheriff’s Office that we paint the chain link as a deterrent to theft. Ray got an estimate from one of the local painting contractors to paint the fence and Well houses.  Ray also reported that we will be installing a security camera at the wells. He informed the Board that Superior Tank Solutions is scheduled to be here on Monday, January 19th to do the tank maintenance. Otherwise, the system is running normally.  


I.  Continuing and Action Items: 
1. Mileage: Steve Giles made a motion to approve the mileage for Brandi Van Horn and Rudy Cervantes.  Kelly Crawford seconded the motion. Motion carried.  
2.   Gordon Acres Project: Ray reported that he had received signed Insurance and Bonding documents from South West Drilling and that he forwarded them to our attorney, Steve Kennedy, for evaluation. Ray discussed with the Board about having a groundbreaking ceremony when we finally start construction on the Gordon Acres Consolidation Project.
3. Meter Replacement Project: Ray reported that all the new ultrasonic meters had been installed but that there is still an issue with the software not communicating with all of the meters.  Brandi is working with Gene McMillan of iFlow to resolve the problem.  
4. Annual Shareholders’ Meeting: Critique:  Ray stated that it was a good meeting and that everyone thought having a taco cart for the luncheon worked out well. It worked out so well that they lined up for tacos before the meeting was even over. 
5. Election of Officers: Steve Giles made a motion to continue with the current slate of Officers for the 2025-26 Fiscal Year.  Richard Selby seconded the motion.  Motion carried unanimously.
6. Revised Meter Policy: Anne Roark made a motion to except the changes made to the meter policy.  Steve Giles seconded the motion.  Motion carried unanimously.


J.  New Business: None

K.  Non-Agenda Items: Christmas Party Critique: Rudy commented on how well the new owners of Rock’s Place handled the party and how good the service was.

      
L. Adjourned Meeting @ 11:07AM. Director Steve Giles made a motion to adjourn the meeting.  Ray Gagne’ seconded the motion.  Vote: 7 ayes: 0 nays. Resolve: motion carried.



Minutes taken and typed by Brandi Van Horn


____________________________________                                                     ______________________________
Rudy Cervantes, President							Date
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